TLInfrastructure will support the Reliance

Communications-Aircel merger if its dues and

future promises are secured, buttill thenthe

company must litigate inthe interest of its
lenders, says group chairman Manoj Tirodkar. The group is
looking to monetise the telecom tower company that
bought Aircel’s towers in 2010 for over 28,000 crore, and
has now restructured debt with lenders taking over a51%
stake. Tirodkar tells ET's Deepali Gupta that he has spent
sevenyears sorting repayment issues and
is hopeful that all lenders will make good
ontheir loans. Edited excerpts:

Why are you opposing the RCom-Aircel
merger?

We support and welcome consolidationin
theindustry asalso this merger. Inthe case
of this merger, you must remember that
we bought out Aircel's towers and have
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‘We Support RCom-Aircel Merger,
But Timely Payments are a Concern’

What is the progress in your SDR conversion?
Atour group level, we have brought down our group debt
fromz19,700 crore atits peak in 2010. We have repaid
¥17,800croreinlast6 years towards interest and princi-
pal;includingz7,600 crore of debt conversioninto equity.
In our combined tower company, GTL Infraand CNIL debt
is down fromz13,318 crore at the peak in 2011 toz4,841
crorenow. Itis further expected to come down toz3,840
crore postrestructuring of bonds and certainrepayments
byend 2018. Now that the debt is down
and equity value is being restored, we are
also taking steps to monetise. We have
received active interest fromover 19
buyers. If all goes as planned, banks
should receivez9-11per share, which
should help them recover their invest-
ment.

Is this your exit from the telecom

supported that network for the last seven COﬂVerted a VOiCe- sector?

years, even though we ourselves have had
financial stress.

The current merger proposal backs up
secured creditors, but as service vendors
we are concerned about our timely pay-
ments and therefore revenues, EBITDA,
free cash flow and their sustainability in the future. These
were the concerns we raised before NCLTso that they
could be addressed atanunsecured creditors meeting.

There are outstanding dues from Aircel and RCom,
claimsonchange of control and future dues that are
significant. We estimate receivables and claims worth
?1,532crore from Aircel and overz73-crore from RCom.
We are performingour fiduciary duty and securing our
past, present and future receivables and claims due from
Airceland Rcom for our lenders, who ownover 51% of the
company now.

Aircel was one of your largest clients. Will this affect
your workingrelationship withthe combine?
Aircelitself has had turbulent times along with the Indian
telecom space and | admire Kaizad Heerjee (Aircel CEO)
for their effective turnaround. Anil Ambani had beenmy
childhood hero and has proven his ‘never say die’ attitude
with Aircel-RCommerger and the Brookfield deal. The
combine forms 40% of our revenue base and inspite of the
current legal situation, we are looking forward to working
constructively with their proposed Aircom.

centric2Gmarket
intoadata-driven
Net-centricindustry

We have agreed tomove out of manage-
mentby inducting a new investor by
March 2018.

NoteverythingIhave to deliver or
achieve has something to do withme
personally. Inlife, situa-
tions arise when you do something for
fulfilling your obligations. We had todoa
CDRand SDRwithintent to cutdebt and now
thatitisdone | would like to ensure continu-
ing jobs for our employees and higher
shareholder value. Tome entrepreneurship
is about creativity, innovation and risk
taking. I have taken responsibility for risks |
took and rather than blame the sector woes
Iremain committed to borrowing money
the good old way - by payingit back.

Telecomhasevolved from 2Gto 5Gand
along with itcome opportunities. Once |
have fulfilled paying down the debt | am
opento considering this wider canvas and
re-engage. But for now, the jobonhandis
clear.

‘What has the process meant to youpersonally?
InIndia you are looked downuponif you have to go to
bankruptcy courtor restructure.

Ittook a lot of my energy and most of all in the past
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sevenyears|haven't been able todoanything new. | had
toshelve my creativity because of my strong sense of
commitment to the lenders. Today, we have enhanced
our network uptime from a low of 96.5% to 99.9%. Our
normalised EBIDTA has grownfromz582crorein FY1lto
1,300 crore this year. During the process, our total
ownership fell fromapeak of 80% to now 22%of the
combined entity. Betweenthe CDRand SDR, the cost to
promoter group wasz7,756 crore throughequity dilu-
tion and cancellation of cross holding. Monetary cost
apart, I have not taken wages or dividend since inception
of GTLInfra.

There wasn’t any time toexperiment as anentrepreneur.
Itis sad, but itis something that had to be done.

Why would aninvestor want to buy GTL Infra?

Weare the only truly third-party tower company ina
market flushed with potential buyers. Since our restruc-
turingis over, we are debt-light and leanon our costs. We
have capacity todouble our operating profitin less than
five years without needingsignificant additional capital
or debt. Most of our contracts still have alock-inof 10-15
years, giving an acquirer time to settle in. More than 60%
of our revenue in FY18 will come from Bharti, Idea, Voda-
fone and Reliance Jio who are very strong operators.

Our contributed equity todebtis 0.27,
compared with 2.0 industry average,
and our debt to EBITDAiscloseto 3
against the global industry average of 5.
Operators have committed more than
$60 billion towards spectrum. The
network modernisationand upgrade is
overdue, which will benefit the tower
companies.

GTL Infrais a beneficiary from entry
of Reliance Jio. How do you think it
will affect the telecom scene?
Jioistransforming the telecom lands-
cape. Mukesh Ambani has singlehan-
dedly converted a voice-centric 2G
market into a data-drivenfast-paced
Internet-centricindustry. Thisis leading
toforced consolidationand will exert pressure on finan-
cesof operators, forcing them to modernise and letting go
of tower assets. It is ahuge push for digital economy. Jio
has beendisruptive for the industry but transformational
for the countryand us.
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How does the Vodafone-ldea merger affect you?
Vodafone and Idea merger is asmart move on the partof
Mr (Kumar Mangalam) Birlato create the No.1telco. It will
accelerate the consolidation process. Inmy view, this is
the first merger that clearly signifies consolidation. We all
know thatina few years India will beamaximum3to 4
player market. This is very good for the tower industry,
consumers andalso for the telcospace.

Have government policies helped telecom?

Itis the PM’s vision to transform India into a digitally
empowered society. He is a very assertive and decisive
leader. The government policies to invest in fibre across
India, digital payments, use of social media and e-gover-
nance are huge push for tower and Internet business.

The government permitting 100% FDIin telecom and
tower space and not interfering with Vodafone's tax
dispute hasallresulted inglobal investors viewing Indian
telecom markets positively.



