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GL%BI\LGroup Enterprise

RCom merges tower biz with GTL Infra

CREATES WORLD’S LARGEST INDEPENDENT TOWER CO

RCOM merges tower
biz with GTL Infra

Deal To Cut RCOM’s Debt; Co To Retain Optic Fibre Unit

TAKING THE CALL

FUND TRAIL

GTL will raise the
required funds by a com-
bination of equity and
debt. For equity sale, it is
in talks with a few PE
investors, including
Blackstone

DEAL DYNAMICS

'RCOM shareholders will
receive GTL shares and
RCOM will get money.
Sources said Anil Ambani
may get at least a 26%
stake in the combined
entity. RCOM will retain its
-optic fibre network

DEBT WISH

RCOM, as persourcas,
will cutits debt by Rs
18,000 cr using the cash
proceeds from the deal |

DEAL DIARY

® In Dec 2008, Tata Teleservices hived off its tower arm,
Wireless Tata Telecom Infrastructure, and merged it
with Sréi group:company Quippo Telecom Infrastructure
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® In March 2009, Nasdag-listed American Tower
bought Xcel Towers
e in iam‘tary-iﬂlﬂ, GTL bought Aircel's towers
® In Feb 2010, ATC acquired Essar Telecom Infrastructure
FURNIMA

HII.’S MEXICAN REFINERY PLAN

State-owned Mexican oil company Pemex
and RIL may soon forge a partnership to

- develop a green-field refinery in Mexico, reports~
Subiiash Marayan from Mexico City. P5
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ELTANCE Communications
(RCOM) on Sunday anneunced a
deal that would see its tower busi-

ness comliine with smaller rival GTL Infra-
structure 1o create what it daimed would
be the world'slargestindependent telecomn

. towercompany with an enterprise value of

Rs 50,000 crore and 80,000 wwers, The
GTL Infra-RCOM deal is one of the biggest
domestic M&A deals, _

The transaction will help RCOM reduce
debt by more than half, as the Anil Am-
bani-led company prepares to roll out
high-speed wireless services known as 3G,

RCOM will demerge its tower arm, Re-
liance Infrate], into GTL Infrastructure and
receivestockand eash in return, the compa-
nies said in separate press state-
ments. RCOM shareholders will

pected to be closed in six months. ET was:
the first 1o report on the structure of the

RCOM-GTL deal initsJune 17 edition.
Abankerin the know of the deal said Mr
Ambani is likely get atleast a 265 stake in
the combined entity while Manoj Tirodkar,
the owner of GTL Infra, would get areund
30-35%. The shareholders of RCOM, other
than MrAmbarni, would get 249 and equi-
ty-holders of GTL Inira the rest, numbers re-
poried in the ET story. “The deal is being
doneinsucha wn:,rasmen,surmhe neutral-
ity ofthe tower company,” the barker said.
“RCOM shareholders may get a 50%

stake in the new tower mnman',r being

crtrau.cl by the transaction,” said Rahul

UNIQUE

Jain, telecom anél'}’_st with Delar Capital. -

“Reliance Infra is going to contribute half
of the new company’s tower assels.”

While details are not available, the core
of the transaction involves a massive debt
reduction, of around Ry 18,000 crore, for
RCOM. This debt, which consists of share-
holder loans by the owner of RCOM, the
Anil Dhirubhai Ambani Group, or ADAG,
as well as overseas loans, will have to be
serviced by the new tower company. The
sharchelder loans, when repaid by the
new tower company, will come back as
cashto the parent company,

RCOM, which has said it is planning to
induct a sirategic partner, will see itsdebt
immediately come down to Rs 15,000
crore once the deal is done,

“If RCOM then manages to sella 26%
stake toa strategicinvestor, it will bea debt-
free company,” MrJain said, re-
ferring to RCOM board’s ap-

receive shares of GTLInfrastrue-  [E ML proval on June 6 1o sell a 26%
ture, and the company will get No telco will stake to a strategicinvestor.
money from the transaction, the 0 - m 5 After the deal, Reliance In-
- slalementssaid, have::: significant fratel will retain only a part of
The exact amount of money  stakein the co the debt that raised forits optic
and the shares to be given by being created fibre nevwork business, which is
GTL will be determined later by the deal notpart of this transaction.
with the help of independent :
valuersandadvisors. The ransactionisex-  GTL'S FUNDING PLANS

GTL Infra, which will taking on a huge
chunk of REOM’s loans, will raise money
bya combination of equity and debt, saida
person with. direct knowledge of the deal,
For the equity part, it is in talks with po-
tential private equity investors, including
Blackstane, while debt will be organised
by Standard Chartered Bankand SBI Cap-
ital Markets, said the person who did not
wish to be named.

The person close to the matter satd the
deal puts the combined value of debrand

‘equity of Reliance Infratel at Rs 30,000
«crore. GTLisvalued al Rs 20,000 crore.

B RCOM largest tenant of new co: P 17



